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Provider Workgroup Session 4 
Continuing Discussions of Building a Quality Improvement System in Guam 

 
 

Provider Workgroup Description 

The Bureau of Child Care Services (BCCS) is the lead agency that is responsible for the 
administration and implementation of the Child Care Development Funds (CCDF) and programs 
in Guam. BCCS’s mission is in support of fulfilling the requirements set forth in Title 45 CFR Part 
98 SS 98.53, relevant to the development of a tiered quality rating and improvement system for 
child care providers and programs to meet consumer education requirements and assist the 
providers in providing high-quality child care services. BCCS has continued to host the discussions 
of building a Quality Improvement System (QIS) in Guam by conducting a fourth round of Provider 
Workgroup Sessions held at the Sinajana Mayor’s Office on January 24, 2024.  

BCCS identifies local child care providers as the key stakeholders that have expert opinions 
towards building a quality systems framework that will potentially be implemented into Guam’s 
child care industry. This workgroup session consisted of a small group of licensed child care 
providers, that included some returnees from previous workgroup sessions and new providers 
that also showed interest in participating. A total of eleven(11) licensed providers were in 
attendance for the workgroup meeting, having one representative from the following licensed 
child care centers: Tamuning Day Care & Learning Center; Doc’s Kiddie College & Doc’s Day Care 
& Pre-School; Lots of Learning Child Care; The Learning Ladder & Anigua Learning Ladder Child 
Care Center; Adventures in Learning Child Development Center & Adventures Youth Center; Little 
One’s Child Care Center; Amazing Kids Child Development Center & Amazing Kids Early Learning 
Center; World of Wonder Childcare & Learning Center & World of Wonder STEM Academy; and 
Tiny Blessings Christian Childcare & Educational Center.  

Participating providers in this session were initially re-introduced to the efforts in previous 
workgroup sessions towards implementing a QIS for licensed child care centers in Guam. An 
online survey was distributed to all licensed child care centers to validate the findings and gather 
input from all child care providers regarding previous session results. The fourth session focused 
on taking a deeper dive into the survey results and recommendations in collaboration with the 
lead facilitator from the Child Care State Capacity Building Center.  
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Overview of the QIS Survey  

Participants in Session 4 consisted of a mix of returnees and new participants which brought 
renewed perspectives to consider in the development of Guam’s QIS. This also allowed the 
providers an opportunity to review and consider the proposed areas of quality and their 
definitions as a result from previous sessions. The prior workgroup sessions opened up 
discussions leading to the development of a vision statement, the six (6) proposed areas of 
quality, and the proposed definitions that fall under each area of quality which were integrated 
into the QIS survey.  

In pursuit of engaging with all licensed child care providers, a survey was developed for the 
purpose of validating and making recommendations on the existing design of the QIS and other 
proposed items from all prior Provider Workgroup Sessions. The survey was designed to: 

• Gather child care center name and number of years employed 
• Vote on a vision statement that describes what child care providers want to achieve or 

provide a recommendation/suggestion if they don’t agree with the proposed statements 
• Gather whether child care providers agree or disagree on the definitions under each area 

of quality 
• Gather their recommendations on what other definitions they want to add 
• Gather whether they agree in measuring the area of quality to determine the quality level 

of their child care center for each proposed area of quality 
• Gather what the provider’s role is in the child care center 
• Gather what supports they would need from BCCS to improve the programs within their 

role 
• Gather if they are interested in participating in future workgroups and/or activities hosted 

by BCCS 

 

Discussion 

The participating providers for Session 4 agreed with the results of the QIS survey, with the 
exception of a few minor changes. All areas of quality were agreed by the majority of survey 
participants to be measured to determine the quality level of the child care center. Although the 
areas of quality have been determined, clarification on some definitions and other 
recommendations were proposed. BCCS facilitated a group activity for the workgroup to review 
and make proposals that is reflective of the survey results.  
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The topics of discussion proposed under each area of quality is shown below. Please note that 
proposals are not considered final and may be subject to change: 

Teacher-Child Interactions 

• Teacher and child learn from each other from important teacher-child interactions. The 
teacher learns from the child. 

• Implement performance evaluations (quarterly, or as needed) to target strengths and 
weaknesses of teaching staff to provide effective supports like trainings and materials. 

• Allowing each child to lead during play and interact. Acknowledging the child’s efforts and 
give praise. 

Center Leadership & Administration 

• Leadership and staff must work together as a team. Teachers in the classroom should at 
least know how to maintain their own classroom. 

Professional Development & Staff Support 

An issue that was highlighted was one of the proposed definitions for Professional Development 
and Staff Support: “Justified wage that serves to compensate for the dynamics of working in a 
childcare setting, that also considers incentives based on experience and performance to 
encourage staff continuity, reliability, and retention.” The intent of the definition is not meant to 
regulate staff wages in the child care centers, but to show whether center staff are receiving 
support from their employers. All the providers agreed that the term “justified wages” is a subject 
that can be easily misunderstood as it touches a sensitive topic. 

Nothing else was proposed, but there were suggestions for BCCS to implement or improve upon 
to support professional development for center staff like: 

• More free trainings, especially on weekends when staff are available. 
• More communication between BCCS and providers for feedback on training sessions. 
• Trainings centered on handling difficult situations. 
• Having a resource for online trainings that is available for everyone. 
• Provide more variety of trainings like mental health support trainings. 

Safety, Health, and Nutrition 

Nothing was proposed as the subject is already being advised or offered to their center parents 
and children. There were suggestions of utilizing food vendors to provide healthy meals and 
snacks, but are expensive to upkeep. 
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Family Engagement & Support 

Nothing was proposed and the recommendations from survey participants support what was 
originally proposed, but a concern of how to measure this area of quality was discussed.  

Curriculum & Learning Environment 

• Child has access to reliable sources of instructional materials. 
• Center offers opportunities for child to safely explore to learn. 
• Add a statement on gross motor and outdoor play. 
• Remove “Curriculum” and leave the title for this area of quality as “Learning 

Environment” 

 

What would motivate you to opt in or participate in the Quality Improvement 
System? 

The question was posed for the providers in the session, to gain a better understanding on how 
the workgroup participants feel towards the implementation of the system and gauge the 
providers’ expectations. Responses were varied and are summarized below: 

• Hesitant on participating until a final product has been made and reviewed as there are 
unanswered questions like the extent of BCCS’s involvement in the operation of their 
center, will the QIS support their center, and what role will the system play in center 
operations. 

• Not opposed to participating in the QIS, but it would help if items are simplified so that 
participating in the system would not be taxing on center owners/directors. 

• Hoping to see the system followed-through as there is a history of initiatives not being 
completed. 

• Will participate if participants get some kind of incentive such as reserved slots for a 
training, conference, activity, etc. Hoping that there would be activities to help build on 
the professional development of their staff or access to resources to help improve their 
centers because if BCCS invests in the child care centers, then they can give quality back. 

• Open to all proposed ideas that serve to benefit the children. As long as BCCS provides 
support for center staff, they will participate. 

• Will participate, but hoping that training will be provided to abide to the measurements 
in the QIS. 

• Hoping that the development of the QIS will be taken seriously as all topics discussed 
benefits everyone, but would need input from other directors and the owner before 
deciding to participate.
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Results of the QIS Survey  

Results received from the QIS survey showed a total of one-hundred forty-seven (147) responses 
by Friday, January 19, 2024 from thirty-five (35) different child care providers on Guam. The 
survey results are shown below in organized graphics: 

 

Fig. 1: Staff Responses for Years Employed 
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Fig. 2: Staff Roles in the Child Care Center 

  

 

Fig. 3: Vision Statement Responses 
• 1st Statement: All of Guam’s children will have access to education that promotes school 

readiness. 
• 2nd Statement: Provide Guam’s children with continuous quality care and education 

through positive guidance to nurture the whole child in all developmental domains. 
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Fig. 4: Responses for Teacher-Child Interactions 

 

 

Fig. 5: Responses for Family Engagement & Support 

 

TEACHER-CHILD INTERACTIONS

Strongly
DisagreeDisagreeAgreeStrongly

Agree

25125Develop a posi�ve teacher-child rela�onship through nurturing
interac�ons to build a safe and trus�ng environment for all children.

29120Promo�ng equality for all children through posi�ve guidance and
interac�ons based on their needs.

28121
Teacher demonstrates and reinforces posi�ve behaviors through
modeling appropriate verbal and physical language, ac�ons, manners,
and habits.

FAMILY ENGAGEMENT & SUPPORT

Strongly
DisagreeDisagreeAgreeStrongly

Agree

35112Efficient communica�on through technology, paper, and/or in -person interac�ons with
center families.

14898Offer opportuni�es to support and accommodate employees to communicate and
interact with center families to build trus�ng rela�onships.

38109Accommodate families to the best of the center's abili�es.

134112Understanding each individual child and their needs, to build and display posi�ve
rela�onships with their unique families.
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Fig. 6: Responses for Curriculum & Learning Environment 

 

 

Fig. 7: Responses for Professional Development and Staff Support 

 

CURRICULUM & LEARNING ENVIRONMENT

Strongly
DisagreeDisagreeAgreeStrongly

Agree

30119Centers develop a safe, posi�ve, and fun learning environment that
benefits all children and staff.

30118Center implements an educa�onal plan to help children grow in all
developmental domains.

PROFESSIONAL DEVELOPMENT AND STAFF SUPPORT

Strongly
DisagreeDisagreeAgreeStrongly

Agree

5691
Employees possess founda�onal knowledge of childcare services to perform, with the
support of con�nuing educa�on, experience, and accessible training opportuni�es in
pursuit of con�nuous professional improvement.

15888
Provide con�nuous support through professional development opportuni�es designed to
contribute to teachers' skills and knowledge to excel in child care se�ngs and excel to
higher level posi�ons.

3145575
Jus�fied wage that serves to compensate for the dynamics of working in a childcare
se�ng, that also considers incen�ves based on experience and performance to
encourage staff con�nuity, reliability, and reten�on.

541101
Center supports the social and emo�onal wellbeing of employees through
communica�on and teamwork to influence the mo�va�on and passion to be working in
the childcare se�ng.
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Fig. 8: Responses for Center Leadership & Administration 

 

 

Fig. 9: Responses for Safety, Health, and Nutrition 

 

 

CENTER LEADERSHIP & ADMINISTRATION

Strongly
DisagreeDisagreeAgreeStrongly

Agree

4899Knowledgeable, responsible, and prepared for local laws, rules, and regula�ons for center
opera�ons and inspec�ons.

342102Owner and director gives con�nuous guidance and support to center communi�es.

243102Leadership listens, understands, and observes the wellbeing of center employees as
needed to improve employee morale.

24798Leadership gathers staff input/feedback on management for further improvement.

SAFETY, HEALTH, AND NUTRITION

Strongly
DisagreeDisagreeAgreeStrongly

Agree

126122Priori�zing the health and safety of children and employees in child care se�ngs by
upkeeping the center's physical environment to prevent illness and injury.

242105Whole child support through food and nutri�on to encourage healthy ea�ng habits.

43106Consider and accommodate individual child's health care needs with family's wri�en
consent.

31118Follow center procedures to ensure and promote safety, health, and nutri�on policies.


